
 

Cap II – CY – Fall 2023 

Team: Nextcloud App: Exploring Integration with VulScan 

Sprint Retrospective Meeting Minutes 

10/22/2023 

Attendees: Marlon Iglesias Diaz, Theodore Atis, Daniel Granados 

Start time: 7:00 PM 

End time: 8:00 PM 

 

What went wrong? 

● Did we do a good job estimating our team's velocity? 

o The team successfully achieved precise estimation of their velocity, resulting in 

improved planning for future sprints. 

● Did we do a good job estimating the points (time required) for each user story? 

o Yes the time required for each user story was adequately estimated. 

● Did each team member work as scheduled? 

o Each team member actively contributed to proposing ideas for user stories and 

collaborated on researching information for the project. 

 

What went right? 

● The team's collaboration fostered a productive environment. 

 

How to address the issues in the next sprint? 

● How to improve the process? 

o To improve the process, we can streamline the initial set-up steps and ensure that 

the comprehensive documentation is easily accessible for future reference. 

● How to improve the product? 

o In the next sprint, we will address any potential issues by continuing to research 

Greenbone documentation and explore any command line integrations possible. 



 


